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KAIZEN THEME - : To Reduce Dent Mark. IDEA :- Increasing Gap Between Work piece & Locating Pin.
COUNTERMEASURE -: Locating Face Gap  [opperroos 22
WIDELY/DEEPLY:- Increased to avoid Burr Accumulated. KAIZEN START 21.08.15
PROBLEM / PRESENT STATUS :- Dent Mark AFTER | KAIZEN FINISH 22.08.15

on Face due to Burr Accumulated in
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Locating Pin.

BENEFITS :- 1)Dent Mark Rejection
Reduced.

KAIZEN SUSTENANCE

WHAT TO DO : Fixture Pin Design

WHY - WHY ANALYSIS :- RESULT :- Not to Change.

Why 1:- A239 Body Dent Mark on Face. | 1)Dent Mark Rejection Reduced. . .
Why 2 :- Burr Accumulated in Locating HOW TO DO : Fixture Drawing
Pin. Modify.

Why 3 :- Burr Cant Removed Easily
Why 4 :- Less Gap Between Locating pin
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Face & Body. 20 4 — e
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Locating pin Face & Body. 1w 6 — after
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